
The Selwood board of directors met on the 3rd May 2017. 

The first item of the agenda was the response to Wiltshire Council’s 

housing strategy and Selwood’s feedback. 

There followed an H&S update. In terms of training, particularly risk 

assessment training which records a 94% satisfaction rate, this shows 

really good progress. Silcoa are now reporting incidents against a 

benchmark rather than a target figure and the number of near misses is 

actually rising because they are being reported correctly now. 

The group enterprise director reported on progress of the corporate plan 

which outlines the key objectives that SHG wants to achieve throughout 

the year and summarised where good progress had been made. 

The interim group finance director outlined the value for money strategy. 

She also advised that SHG has signed up to the sector scorecard where 

SHG will be assessed against other HA’s on a like for like basis. The board 

approved the updated value for money strategy. 

The group housing director advised that there was no change to the 

decant policy, only more emphasis on reasonableness and clear 

notification of the steps that SHG will take in order to gain possession of a 

home if we need to. 

The group enterprise director outlined her proposed strategy for the group 

communication and marketing, which was primarily a digital approach 

moving away from printed leaflets etc. There was some concern that not 

all of our customers have access to the internet, or want to and therefore 

there still needs to be a way of reaching them. She advised that our 

customers will be involved so they have a say on what they would like to 

see.   

The board noted the performance report. There has been positive 

movement in voids and arrears and TLC is showing a surplus profit.  Staff 

sickness and turnover has risen and the group people director explained 

that this was due to a small number of staff being on long term sick.  

The TLC is performing well financially. Paul Dampier is now in post as 

head of operations.  The business development strategy is in progress, as 

is the MIS. The report also included the terms of reference for the newly 

formed TLC executive board. 

The group people director reported that she was very pleased with the 

progress and status of the complaints. The process works really well with 

the majority of complaints being solved at stage 1. 



The board agreed the revised group governance manual and financial 

regulations, as recommended by the group remuneration and governance 

committee. 

The board noted and agreed the minute suggested by the National 

Housing Federation regarding Directors’ & Officers’ Liability Insurance.  

The next meeting is on 5th July 2017. 


