
 

The board met on Wednesday 1 November. They looked at the following 
topics: 

 Sheltered housing review – we are still generally experiencing 
strong demand for our sheltered housing so the board has agreed to 

begin a six year investment programme to improve the quality of 

the schemes. This will make them more attractive to potential 
residents and will mean that they are sustainable in the long-term. 

Housing for older people is a key way that we help people in 
housing need. 

 Value for money strategy – the board reviewed the progress that 
we have made against the value for money action plan. Lots of work 

has been completed or is ongoing to improve value for money, this 
includes securing additional funding, moving gas servicing to Silcoa, 

setting up our own new homes sales team and the infrastructure 
project. The strategy has been updated to reflect the extra 

investment that we have made in more staff. 

 Updates on the infrastructure project, development programme and 

The Learning Curve. The board carefully monitor these areas. The 
board were particularly pleased with the excellent progress of the 

development programme which continues to go from strength to 

strength. 

 Corporate plan – we have started the process of updating the 

corporate plan and planning for next year. The board agreed that 
the core priorities in the plan, which are people, value for money 

and a clear offer to our customers, should be unchanged. 

 Removal of local authority golden share – legislation will soon be 

passed that will restrict the amount of control a local authority can 
have over a housing association. At the moment Wiltshire Council 

control a third of the votes at our annual general meeting (AGM), 
this will not be allowed once the legislation comes into force so we 

are looking at what will be put in its place. 

 Compliance with the involvement and empowerment standard – the 

Homes and Communities Agency, our regulator, published a revised 
involvement and empowerment standard recently and this paper 

confirmed to the board that we comply with the requirements. 

 Compliments and complaints – the board reviewed the compliments 
and complaints that we have received in the last year and were 

pleased to see that the number of complaints has gone down whilst 
the number of compliments has gone up. 

The next board meeting will take place on Weds 10 January 2018. 

 


