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Residential leasehold policy 

 

1. Purpose and scope 

 

The Residential Leasehold Policy sets out guidelines for managing and 
regulating leasehold properties. It explains the rights and responsibilities 
of landlords and leaseholders, ensuring everyone understands their 

obligations and the necessary procedures. The policy also covers common 
issues like maintenance, repairs, and service charges, offering guidance 
on how to address these matters. 

 

2. Underpinning principles 

 

This policy is underpinned by the Landlord and Tenant Act 1985 and must 
adhere to the Regulatory Standards set by the Regulator of Social 
Housing. 

 

3. Policy details 

 

Information and consultation 
 
We also understand the importance of consulting leaseholders on the 

services that we provide and will do so where necessary.   
 
Service charges and repairs 

 
Selwood seeks to set charges fairly and correctly and ensure that a full 
list of service charges is set for all new tenants & leaseholders. 

 
We will maintain the exterior and common areas of the building in 
accordance with our leasehold obligations and will provide services which 

can include for example, communal lighting, communal water supply, 
door entry maintenance, lift maintenance, responsive repairs to 
communal areas, fire alarm testing and caretaking, for which leaseholders 

must pay a service charge. 
 
Leaseholders can pay this charge in several ways and may be able to pay 

by instalments if they are in financial difficulties.  
For more information, please view Selwood’s Service charge policy.  
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Consultations about repairs 
  

We will observe the statutory requirements for consultation under Section 

20 of the Landlord and Tenant Act 1985 (as amended). This requires 

Selwood to consult with our leasehold customers on:  

 

 Proposed work which will cost any one leaseholder more than £250 

 

 Entering into a long-term agreement (for more than 12 months) 

which will cost any one leaseholder more than £100 a year 

 

 
 Proposed work under a long-term agreement where the work will 
cost any one leaseholder more than £250 in total (i.e. not limited 

one financial year). 

 

All cost limits are inclusive of any administration charges which need to 

be added. 

 
However, where the works are considered of an urgent nature, we will 

only consult leaseholders on how we have procured the works if this is 
feasible. If leaseholders are not contacted because of the need to carry 

out the work urgently, then the maximum amount recoverable is capped 
at the amounts set out above, unless a dispensation is granted by tribunal 
based on the needs of the work and the requirement to act within an 

accelerated timescale.  
 
Building safety requirements. 

Under the Building Safety Act 2022, leaseholders must cooperate to 
maintain the safety of the building. 
  

Key obligations include: 
  

Leaseholders must allow Selwood or authorised contractors to 

access their property to: 
  

• Carry out statutory fire inspections. 

• Install, maintain, or test fire safety equipment. 
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• Conduct surveys or remediation works relating to fire and 

structural risks. 
  

Maintaining internal safety: 

  
• Not removing or altering fire doors, smoke detectors, or 

structural walls without permission. 

  
Reporting safety concerns: 

  

• Leaseholders are required to promptly report hazards (e.g., 
damaged fire doors, exposed wiring, cladding defects, 
obstructed escape routes). 

  
Failure to cooperate may result in: 
  

• Enforcement notices. 
• Service charge penalties for additional inspection costs. 
• Possible legal action in extreme cases. 

 
 
Insurance 

 
Selwood is responsible for the insurance of the building - this will be part 
of the service charge. Leaseholders are responsible for their own contents 

insurance arrangements.  
 
A summary of the building insurance policy can be provided by request.  

 
Leaseholder improvements 
 

Any leaseholder wishing to carry out improvements to their home must 
first obtain our consent, as well as any other permissions required. We 
will charge a fee to provide consent. A surveyor visit may be required to 

confirm if consent can be provided. Factors to be taken into account in 
making our decision will include whether it: 
 

   makes the property or part of it uninhabitable or unstable 
 

   Affects the structure of the property (internally and externally)  
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 encroaches upon land not defined in the lease 
 

   prevents light or air reaching other residents 
 

   adversely affects the appearance of the building in any way 
 

   reduces the value of the building 
 

   has an adverse effect on the maintenance or future adoption of 

services 

 

Breaches of the lease 

 
Appropriate action, which may include legal proceedings, will be taken 
against a leaseholder who has breached the terms of their lease, provided 

notice has first been served on them to remedy the breach.  
 
Transfer of the lease 

 
Leaseholders have the right to assign or sell their lease to another 
person, but a fee will be charged for this service. 

 
Subletting 
 

Leaseholders must obtain our consent to sublet their property, and we 
may charge a fee for this. However, they will remain responsible for 
payment of the service charge and the actions of their tenant. They must 

also supply us with the appropriate electrical and gas safety certificates, a 
copy of the tenancy agreement, and their forwarding address and contact 
details and (if applicable) a copy of their lender’s consent to the 

subletting.  
 
Extending the lease or buying the freehold 
 

Leaseholders may be able to extend their lease, or as a collective buy the 

freehold of the building. In both cases, certain conditions will need to be 
met, and additional payments will be due to us.  
 

Complaints 
 
If a leaseholder has a complaint they will be advised to follow our 

complaints procedure. Once this process has been exhausted, they can 
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refer the matter to the Housing Ombudsman Service or the 

leaseholder tribunal service.  
 
 

 
 

4. Signposting 

 
 

• Charities Act 2011 

• Commonhold and Leasehold Reform Act 2002 
• Housing Act 1996 
• Landlord and Tenant Act of 1987 

• Leasehold Reform, Housing and Urban Development Act 1993 
• the Building Safety Act 2022 
• The Leasehold and Freehold Reform Act 2024 

• Service charge policy.  
• Disposal policy 

 

 
Policy Review Date – 30 September 2028 
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Decision-making record 

 

Date Meeting/Minute Reference Version/ 

Amendment 

04 March 2008 Board of Directors 1 

25 April 2012 Executive 2 

30 April 2015 Executive 3 

18 December 2018 Executive  4 

19 March 2019 Executive 5 

18 January 2022 Executive 6 

30 November 2025 Executive 
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