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Please read and understand the attached extract from our governance manual which details the role of the board and the role of a board member.

Nominees must understand and accept the roles and responsibilities of the Board Member   It is their duty to act in the interests of Selwood Housing Society Ltd. Board Members are not representatives of Selwood Housing customers or acting in the interests of Selwood Housing customers or any other group, organisation, geographic area or individual and cannot be mandated as to how they should vote.

In agreeing to become a Board member you also agree to receive further training as required about the roles and responsibilities of Board members and be able to demonstrate that you understand the role. The Board uses electronic methods of communication therefore you will need to be able to use a computer and, if not, be willing to undertake training. Selwood will loan you a laptop to use at home and we can help towards internet costs if you do not already have a broadband contract.

Alongside the application you may submit additional pages on A4 paper or a CV with your application to set out why you think you are right for the role. Your application will be circulated to a selection of panel members by the group people director or her representative. 

Board members are paid positions. Currently, Board members receive an annual fee of £4,802. Travelling expenses to Board meetings and events are paid and count as income and are taxable. It is up to you to establish if payment affects your benefits, if you are in receipt of any, and make declarations to anybody you receive benefits from. We advise you to seek professional, independent advice on this.

Extracts from the Selwood Housing governance manual

2.2 The role of the board

The board’s role in practice may be summarised as providing leadership, setting policy and strategic aims, monitoring performance and management of risk, and upholding Selwood Housing Group's values.

Specifically, the board’s role includes:

· Setting and ensuring compliance with the values, vision, mission and strategic objectives of the company, ensuring its long-term success.
· Establishing a framework for approving key strategies, policies and plans to meet those objectives.
· Monitoring the company’s performance in relation to these strategies, plans, budgets, controls and decisions and also in the light of customer feedback and the performance of comparable organisations.
· Satisfying itself as to the integrity of financial information and setting and approving each year’s budget, business plan and annual accounts prior to publication.
· Establishing and overseeing a framework of delegation and systems of internal control.
· Establishing and overseeing control and risk management frameworks in order to safeguard the assets, compliance and reputation of the organisation.
· Agreeing or ratifying policies and decisions on all matters that might involve significant financial or other risk to the company or which raise material matters of principle. These policies are listed in section 4.1 below.
· Establishing and monitoring an organisational culture that is positive, focused on the needs of current and future residents, other customers and other key stakeholders.
· Leading on equality, diversity and inclusion through setting strategic objectives and ensuring oversight and assurance.
· Establishing and overseeing a framework for monitoring the company’s performance in relation to its corporate plans, budgets, controls and decisions and also in the light of customer feedback and performance of other comparable organisations.
· Satisfying itself that the company’s affairs are conducted lawfully and in accordance with generally accepted standards of performance and probity.
· Following the articles of association in appointing and if necessary, removing the chair of the board.
· Establishing and monitoring mechanisms for customer scrutiny, the involvement of customers and for communicating to and receiving feedback from customers and other stakeholders, as appropriate.
· Establishing and maintaining a strong working relationship between the board, the lead executive and other senior staff, providing oversight, support, direction and constructive challenge to the chief executive and executives.
· Ensuring that the company remains financially viable, that a balanced and comprehensive assessment of the company’s financial position and associated risks is presented to the board on a regular basis, and that a sound system of internal control is maintained.
· Ensuring that the company delivers value for money in its activities, operating efficiently, effectively and economically.
· Establishing and overseeing a framework for the identification and management of risk, including the annual review of the full risk register of operational and strategic risks.
· Holding to account the organisation’s subsidiary boards, committees and senior staff for the exercise of any powers delegated to them.
· Other company specific activities as set out in the annexes
There are certain powers which the board has reserved to itself and which it may not delegate. These are set out in 4.1. (of the governance manual which can be provided on request).

5.4 Role of a board member

Section 2.2 lists the tasks that the board members are collectively responsible for. Each individual board member is expected to constructively contribute to the performance of those tasks.
In addition to these collective responsibilities each board member should:

· Act in the way they consider most likely to promote the success of the company having regard, amongst other matters, to:

· the likely long-term consequences of any decision;
·  the interests of employees;
·  the relationships with suppliers, tenants and other customers;
·  the impact on the community and environment and;
·  the need to act fairly as between stakeholders of the company whilst maintaining high standards of business conduct

· Not consider themselves to be mandated by, or to be a representative of, a constituency (e.g. the council or a tenant group);
· Comply with the articles, policies, procedures, governance manual and code of conduct, and accept that any failure to do so is a disciplinary matter;
· Uphold and promote the core policies, purpose, values, corporate plan and objectives of the company including its commitment to equality and diversity;
· Contribute to and share responsibility for decisions of the board and/or any committee of the board. Each individual must accept the collective responsibility for decisions and do nothing to obstruct or prejudice a successful outcome to its implementation, other than in the exceptional circumstances where the director considers there to be a question as to the decision’s lawfulness or propriety;
· Attend induction, training and performance review sessions and other such sessions or events as are reasonably required by the company including any ‘away events’;
· Read board and committee papers provided electronically through the board portal recording board member access, before meetings;
· Represent the company when requested;
· Promote and support the company, its work and its reputation in the wider community;
· Respect the confidentiality of information about the company and individual staff, tenants and other customers;
· Attend at least 80% of all scheduled board meetings, strategy days, away days, board meals, committees of which they are a member, the company’s AGM and training and development sessions where these are designed for the whole board to attend. If a board member fails to reach this level, then the board will vote on their removal. The expectation is that they will be removed from the board unless there is a valid reason for their poor attendance. If a member arrives to a meeting more than one hour late or leaves a meeting early by more than one hour then they will be credited with attending only half the meeting. Voting on a decision outside a meeting will be counted as 1/10th of a meeting attendance for the purposes of this calculation. If attendance should fall below 80% then a reduction in pay will be applied. These will be calculated based on the following formula: Pay % = Attendance % x 1.25. Reductions will be calculated annually and reported to the first board meeting after the AGM (usually November) and applied to the following year’s payments. If they have come to the end of their terms, then they will be asked to repay the amount of the reduction.
· Where any board member attends the board meeting of another group company as an observer this will not be included in their attendance calculation.
· Reply promptly (usually within 48 hours) to requests from the company and other board directors for information, assistance, etc.;
· Complete, within one month of appointment, and whenever subsequently required, an equal opportunities & diversity monitoring form, including the board director’s name, to enable the board to monitor its compliance with good practice examples;
· Take part in appraisals (see 3.3);
· Keep themselves up to date with the external framework and operating environment for the sector;
· Enable the board to implement timely succession planning by, where practicable:

·  Giving the company notice as to whether they wish to be considered for a further term of office six months before the end of their current term;
· Giving the company six months’ notice if they voluntarily resign from the board within a term of office;
· Advise the company in advance of any absences, including holidays, of more than 7 days (other than for genuine emergencies);
· Ensure that the company always has current contact details including postal and e-mail addresses and phone numbers. Councillor board members should provide a separate email address from their Wiltshire Council address;
· Not instruct any external professional advisers nor cause the company to incur any expenditure nor represent themselves in anyway as authorised to enter into any commitment on behalf of the company without a mandate from the board to do so.

