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1 Introduction: 

 

This is the second review to be completed by the scrutiny team. The 
team now has 6 members with a new member having joined in 

November 2013. There is also an elected chair and vice chair. It is 
clear that the team have worked independently during this review. 

It has also been clear that they have found this particular review 
challenging due to the sensitivities of staff in the caretaking and 

housekeeping team.  
 

2 Management response: 
 

The leadership team recognises that the scrutiny process must be 
truly independent however it is important that they seek support in 

their work from members of the community engagement team to 
ensure that they receive all the information that they need. In 

addition the scrutiny team can be assisted to consider a range of 

information that they might need to access in the course of their 
review. This is in addition to the assistance they receive from the 

customer service inspectors.  
 

For future reviews, having staff that manage the service under 
review involved in the scoping of the project would be extremely 

beneficial. This will help in ascertaining what could be in or out of 
scope.  

 



 

 
3 Findings and recommendations: 

 
The leadership team accepts the overall findings of the review. The 

service was to be reviewed by myself this year as I was aware of a 
number of deficiencies and issues that needed assessing. This was 

put on hold pending the scrutiny review.  It is accepted that a full 
service review should be undertaken with the first factor to consider 

being the potential for the service to transfer to Silcoa. 
 

In the course of the review other recommendations made by the 
scrutiny team can be taken into consideration. A full response to 

those recommendations can be found in the accompanying action 
plan. Not all recommendations are accepted in full but will be 

considered.  Not all of the scrutiny teams findings are covered in the 

action plan but my response to these issues can be found in the 
Board cover report. 

 
 

4 Conclusion: 
 

The leadership team would like to thank the scrutiny team and the 
customer service inspectors for their work and will ensure that they 

are updated during forthcoming business meetings in relation to 
progress with the recommendations.  

 
 

 


